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PLENARY ASSEMBLY
Paris, October 25th, 2005
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Dr. Civil Engineer

DRAGADOS (ACS Group)
President of ENCORD
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1. INTRODUCTION
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ECTP is an initiative to mobilise 
the construction sector.

New strategies are being 
developed on R&D&I to improve 
the competitiveness of this sector 
and to satisfy the societal needs.

ECTP is a industrial driven 
platform with:

• Industrial commitment 
• Contribution of all the stakeholders
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It will contribute to It will contribute to 
Lisbon and Lisbon and 
Barcelona’s goalsBarcelona’s goals

It will contribute to 
reach 3% GDP on 
research investment 
(1/3  public; 2/3 
private) 

It is fully supported by It is fully supported by 
the ECthe EC
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STAKEHOLDERS: 

• Industries

• Researches

• Universities

• Clients and users

• Public Authorities, …
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• Meetings (2003/04): DG Research & Eccredi
• Industrial support: construction companies, 
materials and service suppliers, operators, ….
• Involvement of other stakeholders: research 
organisations, designers, clients, …..

• July 12, 2004: Initial meeting
• Sep. 2004: setting up of Support Group

Preliminary actions (1)
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• ECTP Support Group: coordination of the work 
with monthly meetings, in Sept-Dec, 2004.
• Focus Areas: initiation of activities 
• ECTP Secretariat: CSTB (France).

• Launch of ECTP at B4E conference, organised 
by Eccredi in Maastricht, October 14th, 2004.
• ECTP HLG meeting in March 1st, 2005 with the 
participation of Commissioner Janez Potocnik.

Preliminary actions (2)
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2. ORGANISATION
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HLG

Secretariat (CSTB)

SG

National TPs
(18 countries)

Focus Areas : Underground
construction, cities & buildings, 
networks, cultural heritage, 
materials, quality of life, 
processes & ICT.

Plenary Assembly
> 600

members

Mirror
Group

Advisory Group

(clients &users)
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Construction companies: Bam, Besix, Bouygues, FCC, 
Dragados, Hochtief, NCC, Necso, Soletanche-Bachy, 
Taylor Woodrow, Vinci, Züblin. 
Suppliers: Consolis, Corus, EdF, Herrenknecht, Lafarge, 
Lohja Rudus, Saint-Gobain. 
Designers: Arup, Arcadis, Egis, Ian Ritchie
Operators: Autostrade, Banverket
Researchers: BAM, CSTB, Czech Technical Univ, Salford 
Univ, TNO, Vilnius Univ., VTT, ZAG. 
Clients: Danish Broadcasting Coop., Dutch Building 
Agency, GERG, 
User organisations: EDF, AGE, Eurocities
Financial organizations: European Investment Bank

HIGH LEVEL GROUP (13 countries)
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Construction companies: Bouygues, Dragados, FCC, 
Hochtief, Necso, NCC, Soletanche Bachy, Vinci.

Suppliers: Corus, EdF, Heidelberg, Saint-Gobain
Designers: Arup, Evata

Operators: Autostrade

Researchers: BBRI, CSTB, FEHRL, SBi, Univ. Ljubljana, 
Univ. P. Marche

End users/clients: EDF, ASM, Deltaneth, Tekes (Erabuild)
Link with Eccredi

European Commission: DG Research, DG Enterprise, … 

SUPPORT GROUP (12 countries)
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Processes & ICT
Bouygues
Arup

Materials
Heidelberg
U.P Marche

Quality of life
(S&H&S)
Hochtief
Soletanche-Bachy

Cultural 
Heritage

VINCI
Univ. 

Ljubljana

Networks

Autostrade
FEHRL

Underground 
constructions

DRAGADOS
FCC

Cities and 
Buildings

NECSO
Saint-

Gobain

26/10/2005 14

National Technology Platforms (NTPs)

1. Poland

2. Spain

3. Netherlands

4. Finland

5. United Kingdom

6. France

7. Belgium

8. Denmark

9. Greece

10.Norway

11.Sweden

12.Switzerland

13.Slovenia

14. Czech

15.Germany

16.Austria

17.Croatia

18. Lithuania

……
……
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• Involvement of all stakeholders (SMEs…)
• Support from Member States 
• Dialogue with societal players
• Contribution and dissemination of ECTP 
deliverables
• Inputs for European and National Research 
Programmes
• Promotion of European and National research 
projects on construction.

ECTP & NTPs
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ECTP & NTPs WORKSHOPS

Priorities on research

(Strategic Research Agenda)June 2005

ECTP Vision 2030March 2005

Getting togetherNov. 2004
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• June 30: launch of the British TP
• July 15: Slovene event
• August 24: Finish event
• Oct. 3: Austrian event
• Oct.12: launch of Croatian TP
• Oct.19: meeting of Greek TP

NTPs
Some recent meetings
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• Link between ECTP and Member States 

• Members:
� DG Research (EU)
� Member States
� ECTP

• 1st meeting: Feb. 2005
• 2nd meeting: June 2005
• 3rd meeting: Oct.26, 2005

Mirror Group
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• To revise ECTP deliverables and strategies and 
to promote actions in order to assure that ECTP is 
fitting the societal needs.

• Members: Clients and users organizations
Eurocities, CEMR, EDF, BEUC, CECODHAS, 
UEPC, ICCF …..

• Preliminary actions:
• Promoter: SBi, Denmark (Lone Moller)
• Informal contacts at Plenary Assembly
• 1st meeting: Nov.2005

Advisory Group
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• Team at CSTB (France)
• Luc Bourdeau
• Fies Bruno
• Nathalie Quillivere

• Web site:
• Public area: www.ectp.org
• Private Area: www.ectp.org/groupes/ (password)

• Funding:
• Own resources from ECTP members
• SSA Enable from FP6
• Other projects

ECTP Secretariat
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HLG

Secretariat (CSTB)

SG

National TPs
(18 countries)

Focus Areas : Underground
construction, cities & buildings, 
networks, cultural heritage, 
materials, quality of life, 
processes & ICT.

Plenary Assembly
> 600

members

Mirror
Group

Advisory Group

(clients &users)
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3. DELIVERABLES
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Stage 1: getting together
- Terms of Reference (ToR)
- Vision 2030

Stage 2: define SRA

Stage 3��Action plan
- Research priorities to be included at European and 
National Research Programmes
- Research actions: IPs, JTIs, Eranet, Eureka, ….

Stages of ECTP

26/10/2005 24

Terms of Reference

European European 
ConstructionConstruction
Technology Technology 

PlatformPlatform
ECTPECTP

BUILDING FOR A FUTURE BUILDING FOR A FUTURE 
EUROPEEUROPE

Terms of 
Reference

Dec.2004
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Vision 2030

Feb.2005
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• Knowledge-an demand-driven 
sector.

• To satisfy the needs of clients 
and society.

• Providing high quality of life.
• Long-term responsibility to 

the mankind’s environment.
• Good reputation as an 

attractive sector.
• Deeply involved in research 

and development.
• Companies well known by 

their competitiveness on 
local, regional and global 
levels.
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Meeting client requirements

• “ Europe provides a variety of attractive, 
healthy, safe, accessible and useable and 
sustainable environments 

• The construction sector is based on 
‘costumer and user’-driven life-cycle 
processes …”
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Becoming sustainable

“ Europe combines ‘high tech’ with ‘high 
culture’, and is a natural leader in 
creating a sustainable built environment.

The built environment links nature and 
citizens in a sustainable way …”



8

26/10/2005 29

Generating and implementing R&D&I

A construction sector that is open 
to innovation have the following 
characteristics:

– Long-term relationships 
– Knowledge-based
– A focus on performance and costs 

over the life-cycle
– Widely accepted sets of 

performance indicators.
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Strategic Research 
Agenda 

Draft
October 2005
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Strategic Research Agenda (SRA)

Research priorities:

• Meeting client requirements
• Becoming sustainable

• Transformation of the construction sector
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www.ectp.org

ETP documents:
• ToR
• Vision 2030

• Strategic Research Agenda
FA documents
• Scope and Organisation
• Vision 2030

• Strategic Research Agenda
Link with NTPs
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4. THE FUTURE
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SRA documents:

• ECTP SRA: 
� Comments from SG: Oct.24
� Comments from NTPs: Oct 26
� Approval by HLG in Nov.22nd, 2005

• FA documents 

Future actions (1)
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SRA priorities at European FP7:
• European Commission:

� Commissioners
� DG Research: Industrial Technologies, 
Environment, Transport, Energy, …
� DG Enterprise
� DG Environment
� DG Transport & Energy
� DG IST

• European Parliament

Future actions (2)
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SRA priorities at National Programmes

• Actions by NTPs
• Actions by ECTP: workshops, … 

Future actions (3)
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To implement SRA priorities through 
specific actions:

• What
• Who 
• When
• How

……. ACTION PLAN 

Future actions (4)
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• Research actions with European funds:
(FP6 & FP7):

• Joint Technology Initiatives (JTIs)
• Integrated projects
• Networks of Excellence
• SSA, …

Future actions (5)
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• Research actions with National funds:

• Eranet: Joint calls 
• Eurekabuild: Eureka umbrella on construction

• National Research Projects

Future actions (6)
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• Energy efficient buildings:
Necso, Saint-Gobain, EDF, NCC, Vinci,, 
Dragados, Bouygues, CSTB, ……

• Long Tunnel Constructions (TEN-T):
Bouygues, Dragados, Züblin, Hochtief, 
Soletanche-Bachy, ……

JOINT TECHNOLOGY INITIATIVE (JTI)
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• Erabuild (Eranet-FP6):

• Coordinating National R&D programmes 
• Joint calls: 

• ICT&construction: Finland, Austria, France 
and Sweden
• Other Joint calls…

• Eranet, Eranet + (FP7)

Eranet
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• An initiative of Spanish Eureka organisation

• To be developed with some National 
Construction Technology Platforms (NTPs), under 
the framework of ECTP.

• To promote projects related to priorities that are 
defined at SRA, using National R&D funds 

Umbrella Eureka on Construction
Eurekabuild
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• ECTP: SG chairman and secretariat
• NTPs from:

• Belgium
• Denmark 
• Czech Republic 
• Greece
• Poland
• Slovenia
• Spain
• Sweden
• Finland

Eurekabuild
Core Group
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Networking:
• Existing and new members through:

� FA
� NTPs

• Research projects and networks:
� Manubuild
� Tunconstruct
� I-stone
� New “ approved”  projects
� …

Future actions (7)
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ECTP & NTPs WORKSHOPS

Involvement of SMEs in the 
transformation of the construction 
sector

Sept. 26, 2006

NTPs & Advisory Group

Identification of societal needs (End 
users and clients)

May 9, 2006

Specific research proposals within 
Eureka, Eranet, …January 31, 2006

NTPS & Mirror Group

SRA                European and National 
Research programmes

October 26, 2005
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• Workshops between some NTPs:

- Underground constructions:
Germany, Austria, France, Spain; Switzerland

- …..

NTPs
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Networking (cont.):

• Technical associations: CIB, FIP, Rilem, ITA …

• Other Associations & Federations: Eccredi, …

• NTPs: 
� Existing TPs
� New TPs: Italy, Ireland, Portugal, ….

Future actions (8)
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Some ECTP events

….

Plenary AssemblyNovember 21, 2006

Support GroupFebruary 1, 2006

NTPsJanuary 31, 2006

Launch of Belgium TPJanuary 19, 2006

High Level GroupNovember 22, 2005

NTPs & Mirror GroupOctober 26, 2005
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Closing remarksClosing remarks

• ECTP Vision 2030 will be reached by:

– The initiative and commitment of the industry

– In collaboration with ” all active stakeholders”
– Through ECTP and National Technology Platforms

– With the support of the EC and the EP
– With the support of Member States 

• Actions have to be carried out at European and 
National and levels (FP7, Eureka, National Programmes 
…)
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Contributions to ECTP

• Through National TPs
• Through ECTP Focus Areas
• Through the web site and secretariat

secretariat.ectp@cstb.fr
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ECTP

Jesús Rodríguez
ECTP SG chairman

jrs-geocisa-madrid@dragados.com

Luc Bourdeau
ECTP secretariat

secretariat.ectp@cstb.fr

Focus Area leaders
Coordinators of NTPs

www.ectp.org


