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Why is it so hard to scale deep renovation efforts?
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Need a platform to support complex local 
business networks
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And that supports 
large amount of 
use cases linking 
data / information 
with actors into 
complex eco-
systems
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BIM- SPEED will provide all stakeholders in the housing renovation 
market with holistic solutions:

1. An affordable cloud-base BIM platform

2. A set of inter-operable BIM tools

3. Validation and standardised procedures for 
implementing renovation solutions with guaranteed 
energy performance and inhabitants’ comfort



6



https://bimspeed.kroqi.fr/login/#/
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https://bimspeed.kroqi.fr/login/#/
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How can we establish the eco-system that is reqired around the platform:

Formalization of 20+ BIM-Speed use cases for 
BIM for renovation

Detailed training material

BIM-Speed competition

https://ucm.buildingsmart.org/

https://www.bim-speed.eu/en/competition

https://www.bim-speed.eu/en/training-
materials

12 demonstration projects (building renovation)
10+ illustrative apps and services integrated in the platform

But this will not be enough … 



What does it take to establish a 
European cloud platform and 
eco-system for building 
renovation?

What are business drivers, 
requirements and needs?

Who will provide, manage, 
maintain, market, finance it? 

Do we need an EU solution or 
are we Okay with international 
offers?

What is the required scope – 
renovation, all projects, infra?
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